
Sprint Retrospective Meeting Minutes 

Attendees: Christian Stewart, Jonathan Hori, Cristian Pena, Randy Arbolaez, Dahiver Guerra 

Start time: 8:00am 

End time: 9:00am​

  

What went wrong? 

●​ Nothing went wrong this sprint. 

Did we do a good job estimating our team's work capacity? 

-​ Work capacity could’ve been better. 

Did we do a good job estimating the time required for each user story/task? 

-​ A lot more time was needed for some of the user tasks and couldn’t be completed. 

Did each team member work as scheduled? 

-​ All team members worked as scheduled and communicated efficiently. 

 

What went right?  

●​ Fully functional webapp 

●​ Functioning Database 

●​ Admin Privileges work 

●​ Users can now register 

●​ Item cards display everything needed 

How to address the issues in the next sprint? 

-​ Be a little more organized with user stories and the points assigned to them. 

How to improve the process? 

-​ Some user stories could be shared and worked on together to speed up the work and 

efficiency. 

-​ Better organization of code. 

How to improve the product? 

-​ Web notifications / Email notifications could be used to alert users of their missing items. 

-​ Found / Item claim page that cross references images for users. 

-​ Significantly detailed item cards. 

-​ Mobile app 


